2009 School Board Elections MCFAN Medina County
ID Task Name Duration Start Finish \ September November
823 | 830 | 9/6 | 9/13 [ 9/20 | 9/27 | 10/4 [ 10/11 [ 10/18 [ 10/25 | 11/1 | 11/8
1 Emergency Meeting 0 days Fri 9/4/09 Fri 9/4/09 Gl4
2 Eagle Forum Questionnaire 23 days Fri 9/4/09 Tue 10/6/09 L}%
3 Distribute Eagle Forum questionnaire 2 days Fri 9/4/09 Mon 9/7/09 |:
4 Markup & return guestionnaire 2 days Tue 9/8/09 Wed 9/9/09
5 Consolidate questionnaire returns 2 days Thu 9/10/09 Fri 9/11/09
6 Finalize questionnaire 1 day Mon 9/14/09 Mon 9/14/09
7 Draft instructions to candidates 2 days Tue 9/15/09 Wed 9/16/09
8 Obtain/confirm candidate mailing addr 2 days Tue 9/15/09 Wed 9/16/09
9 Issue questionnaire/instructions to cand 1 day Thu 9/17/09 Thu 9/17/09
10 Wait 2 wks Fri 9/18/09 Thu 10/1/09
11 Tabulate questionnaires 2 days Fri 10/2/09 Mon 10/5/09
12 Publish results internally 1 day Tue 10/6/09 Tue 10/6/09
13 Targetting 11 days Mon 9/7/09 Mon 9/21/09 ‘
14 Analyze school board prospects 0 days Mon 9/7/09 Mon 9/7/09 4’ 9/7
15 Analyze precincts 1wk Tue 9/15/09 Mon 9/21/09
16 Absentee ballot timing - Brd. Of Elects. 2 days Tue 9/15/09 Wed 9/16/09
17 | Campaigning 44 days? Fri 9/4/09 Tue 11/3/09 '—
18 Recruit volunteers 44 days Fri 9/4/09 Tue 11/3/09 |: |
19 Assist candidates 22 days Tue 10/6/09 Tue 11/3/09 |
20 Targetted mailing of questionnaire resul 6 days Wed 10/21/09 Wed 10/28/09
21 Press release questionnaire 1day? Mon10/26/09 Mon 10/26/09 |:|
22 Press conference questionnaire 1lday? Tue 10/27/09  Tue 10/27/09 |:|
23 Paid ad of questionnaire results? lday Thu10/29/09  Thu 10/29/09
24 Literature drop of questionnaire results 4days  Thu 10/29/09 Mon 11/2/09
25 Get-Out-The-Vote (GOTV) 11 days Wed 10/21/09 Tue 11/3/09 _
26 Mailing 6 days Wed 10/21/09 Wed 10/28/09 |:|
27 Literature drop? 2 days Sat 10/31/09 Mon 11/2/09
28 Canvassing? 2 days Sat 10/31/09 Mon 11/2/09
29 Phone bank? 2 days Mon 11/2/09 Tue 11/3/09
30 Poll courier? 1 day Tue 11/3/09 Tue 11/3/09 |:|
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