The Heart of Change
Excerpted and adapted from John Kotter

People change what they do less because they are given analysis that shifts their thinking, than because they are shown a truth that influences their feelings.

· Successful organizations know how to overcome resistance to change.

· Successful large-scale change is a complex affair that happens in eight stages.

· The central challenge in all eight stages is changing people’s behavior.

· The heart of change is in the emotions.  The flow of seefeelchange is more powerful than analyzethinkchange.

The Eight Stages of Change
1. Create a sense of urgency among relevant people.

2. Form a guiding team with the credibility, skills, connections, reputations and power to provide change leadership.

3. The guiding team creates sensible, clear, simple, uplifting visions and sets of strategies.

4. Communication of the vision and strategies through many channels.  The goal is to induce understanding, develop a gut-level commitment, and liberate more energy from a “critical mass” of people.  Deeds are more important than words.   Repetition is key.

5. Key obstacles that prevent people from acting on the vision are removed.

6. Short-term wins are critical.  They provide credibility, resources and momentum to the overall effort.  

7. Change leaders don’t let up.  They create wave after wave of change until the vision is a reality.  Continuity is important but Perseverance is decisive.
8. Change leaders make change stick by nurturing the new culture, and institutionalizing the new “tradition”.

John Kotter is a Professor at the Harvard School of Business and is widely regarded as the world's foremost authority on leadership and change.
