Project Summary


	Title:  Medina County Fair


	Mission/Purpose (What must be done?):  

Organize the effort


	Conditions of Satisfaction/Expectations/Description of Good Performance (how do we know when we’re done?):

Distribution list expanded                      (identify, interest, involve)
Citizen education material distributed   (inform, involve, enable)
Promotional material sold                      (involve, enable, energize)
New voters registered                             (enable)
Volunteer feedback





	Key Dates (When must it be done?):
Setup 3/2 (time?)
Begin 3/3 10:00 AM
End 3/9 10:00 PM
Take down 3/10





	Concept/Strategy or Approach (how is it to be done?):  

1 or more volunteers, 10 AM to 10 PM every day

volunteers provide "customer services" to passerby



	Specific Objectives/Milestones/Deliverables:

1.  Promote "membership" growth

     a.  Provide information about local, selected state conservative organizations

          1.  An "About us" flyer on each organization

          2.  Contact information for each organization (business cards)

          3.  Promotional/advocacy literature for each organization (if too much, put on back table) & provide   

               upon request

     b.  Signup to get on distribution list - "contact" info (top priority)

          Separate signup sheets for each organization (don't think so).  By county (more than 1 group per 

          county).  By specifying organization(s) of interest (probably).
     c.  Parse "distribution list" among affiliates
2.  Inform the public

     a.  Legislative issues of interest (1 page flyer?  half page?  quarter page?)
          1.  Cap & Trade

          2.  Nationalized Health Care

          3.  Food Safety

          4.  Illegal Immigration

          5.  Others?
3.  Involve the public

     b.  Ohio District Map (desk copy only)

     c.  How to contact Congressman/Senator (also state?)

     d.  Contact info for Congressmen/Senators (from website)
     e.   How to write a Letter to the Editor (from website)
     f.   Questions box

4.  Distribute patriotic materials

     a.   T-shirts

     b.   Bumper stickers

     c.   Flags

     d.   Decals

     e.   Other
5.  Empower the public

     a.   Information about 2009 elections

     b.   Voter registration

6.  For the kids

     a.   Free candy bowl

     b.   Helium balloons with patriotic message?

7.  Donate bucket

8.  Question bucket

9.  Other?  



	People/Players/Relationships/Affinity:

1.  Jim can revise signup sheet => legal size with columns to identify organization of interest (drafted)
2.  Can Wendy work with David Frost & Dave Gordon to identify key issues for the Fair?

3.  ??? provide basic info flyers on key issues??? Common "look and feel"?
4.  Chris provide T-shirts, books, flags, decals, bumper stickers - pricing sheet.  Cash box?
5.  Sharon Ray provide info about 2009 elections? What about Summit, Lorain, Stark?
6.  Lisa?  David Haines? on baloons
7.  Lisa can provide donate bucket, Jim can provide laptop as needed

8.  Resource requirements - need volunteer "loaners" or "in-kind" donations where possible

9.  Jim to writeup volunteer instructions, calendar, emergency contact info



	Places/Sites/Locations:

Community Center Building, Medina County Fairgrounds


	Resources Requirements (materials & equipment, processes):

Need two 8' folding tables, 1 across front, 1 across back
Have folding metal chairs

Need skirting for front table

Need covers for tables

Need banner for wall above back table or somewhere highly visible (designed)
Have laptop for back table (if and when needed)

Patriotic music may be played on existing karaoke speaker system if needed - need music
Revised signup sheets to identify organization on whose distro passersby want to be added (drafted)
Questions bucket

Donation bucket (have)
Volunteer instructions

Volunteer calendar (begun)
Emergency contact numbers in case volunteers need support





	Money; estimated costs, budget:

???


	Constraints:

Booth must be manned 10 AM - 10 PM throughout the fair.


	What information is needed/research requirements:

1.  Concise legislation summaries on key issues
2.  Concise info about each organization - preferably 1/2 page or 1/4 page flyer/folder



Plan of Action – Main Steps, dependencies

	Step #
	Task/Activity
	Owner
	Predecessor (step #)
	Target Date

	0010
	Question:  Helium tank allowed in Comm. Center?
	     
	     
	     

	0020
	Question:  Busiest days, times?
	     
	     
	     

	0030
	Suitable "petition" issue?
	     
	     
	     

	0040
	Music in Comm Center?
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