Members of the Board,
I regret to inform you that a subsidiary of General Electric has played a major role in causing the current economic crisis.  Moreover, this same subsidiary is at this time continuing to play a major role in making matters worse.  The economic damage to GE that this subsidiary has already caused and is continuing to cause, far exceeds any potential contribution that the subsidiary is capable of making.  Moreover, the damage the subsidiary is causing is not limited to General Electric; but is also being inflicted upon most of GE’s suppliers and customers as well.
There is no time to lose addressing this out of control subsidiary.  In recent weeks we have seen chief executives publicly humiliated on television, and held up to public scorn.  We watched as our business leaders allowed themselves to be saddled with the blame for the economic crisis by the very Congressmen and Senators who engineered it.  We watch as these legislators, most of whom have no prior business experience, take it upon themselves to overrule executives and their Boards of Directors and dictate to them how they will run their businesses.  We watch as the media manipulates the news to incriminate business, arouse envy, and instill in a growing number people the desire to get even, and to loot.  This is what your NBC/MSNBC news subsidiary is promoting.  As the old saying goes, with friends like these who needs enemies.  You don’t have a competitor that can do as much damage to you, as is being done to you by your own subsidiary.
NBC/MSNBC news failed to inform the public about the sub-prime mortgage issue in 2005 when something could be done about it.  They continue to misinform the public to this day, covering for those Congressman and Senators who want to project the blame for their mistakes from themselves onto you.  They aid and abet your public humiliation and punctuate it with their own sneers, smirks, and ridicule, then broadcast it throughout the world.  The overwhelming majority of viewers know that NBC/MSNBC has its own bias and that its agenda is to re-engineer our society according to its own “liberal” ideology.  Yet they are still influenced by the steady drumbeat of disinformation, and the environment accordingly becomes steadily more hostile to business, and you.
I am sure that you are fully aware of this nightmare becoming reality before your very eyes, and thinking to yourselves that your turn may be coming soon.  To prevent the nightmare from becoming even worse, you must act now.  Boldly.  Decisively.  Effectively.  You are the Board of Directors that other boards of directors look up to and emulate.  You must take the lead and show the way.    

Let me recommend a solution.  First, you need a new team.  The existing team will not change, and will just sabotage any effort to reform NBC/MSNBC news.  Replace the entire leadership including all of the anchors, with professional journalists who still believe in the importance of the Fourth Estate as independent, objective observers and reporters, not newsmakers and opinion shapers.  There should be plenty of good candidates available, especially outside of New York and Washington, D.C.  Second, impose and enforce policies and procedures that will sustain the transformation back to a genuine news service.  Third, be forthright with the public about why you are making the change.  You have nothing to hide, and you will benefit from using this “teachable moment”.  

This may seem like a risky proposal.  And to be sure, there will be some who will howl and shriek about it as soon as they hear of it.  But they will be howling and shrieking because you have refused to be their victim.  They are not your friends.  And they will be greatly outnumbered by those who will applaud you for your courage, your integrity and your leadership.  And they will probably reward you with improved ratings.

There are a number of other alternatives you may wish to consider.  But I think you will agree with me that the one alternative that is not acceptable, is to do nothing and allow yourselves and your businesses to be victimized by a hostile, anti-business environment being created your own subsidiary.

I have great confidence in you and look forward to your attending promptly to this matter.

In God We Trust,

Jim Woods
Jim Woods
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