Project Summary


	Title:       


	Mission/Purpose (What must be done?):  

     


	Conditions of Satisfaction/Expectations/Description of Good Performance (how do we know when we’re done?):

     


	Key Dates (When must it be done?):
     


	Concept/Strategy or Approach (how is it to be done?):  

     


	Specific Objectives/Milestones/Deliverables:

     


	People/Players/Relationships/Affinity:

     


	Places/Sites/Locations:

     


	Resources Requirements (materials & equipment, processes):

     


	Money; estimated costs, budget:

     


	Constraints:

     


	What information is needed/research requirements:

     


Plan of Action – Main Steps, dependencies

	Step #
	Task/Activity
	Owner
	Predecessor (step #)
	Target Date
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